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The Health and Safety Leadership short course places 
strong emphasis on the company risk maturity and risk 
culture. Authorisation is a key tool to help management 
and supervisors recognise the strengths and weaknesses of 
leadership, and provide an independent view on the outputs, 
key limitations and overall appropriateness. Health and 
safety leadership, however, could not be effective without 
authorisation and compliance to legal obligations. Legislative 
processes have created a compliance affliction to health 
and safety management and neglected transformational 
leadership practices. This course has been introduced to 
reveal these real time obstacles and create understanding of 
basic health and safety leadership principles within the risk 
management framework.

Course content

• Introduction to risk leadership: Trait spotting, Style-
counselling, Context fitting, Diffusion (ISO 45001)

• Risk performance: Leading and lagging indicator 
interpretation and remediation (ISO 31010)

• Internal and external locus of control impact, Change, 
Inspire, Encourage

• Risk interactions and interventions: VFL’s (ISO 31010)
• Key elements of risk leadership: Enthusing, Inspiring, 

Coaching, Facilitating (ISO 45001)
• Creating a zero harm workplace: Coaching, Behaviour 

change (ISO 45001)
• Risk roles and responsibilities: Pathways of building trust 

(ISO 31000, 45001)

Learning outcomes

After successfully completing this course, you will be able to

• understand the leadership traits related to health and 
safety objectives

• analyse review and monitor leading and lagging 
indicators, trends, response controls and response actions

• understand behaviour models and interpretation
• direct energy and focus towards safe and consistent 

achievement of sustainable performance in line with 
objectives and within approved policies and procedures 

• deal effectively and constructively with change on a 
personal level and within own team

• present ideas and solutions that are creative and practical 
in own team/section and within the limits of company 
policies and procedures, and 

• proactively building relationships.

Who should enrol?

This course is ideal for you if you are a manager or supervisor 
who works with the risk maturity of the company. This course 
is also recommended for
• production managers 
• production supervisors
• engineering supervisors
• department line supervisors
• risk assessment specialists 
• health and safety managers 
• environmental managers
• project managers and engineers
• occupational hygienists
• community and social development managers

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned 
by the University of Pretoria. As a public higher education 
institution, the University of Pretoria functions in accordance 
with the Higher Education Act 101 of 1997. Enterprises 
University of Pretoria offers short courses on behalf of the 
University and these short courses are not credit-bearing, 
and do not lead to formal qualifications on the National 
Qualifications Framework (NQF) – unless stated otherwise. 
Delegates who successfully complete a short course and 
comply with the related assessment criteria (where applicable) 
are awarded certificates of successful completion and/or 
attendance by the University of Pretoria.
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